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Information, outreach and active engagement of adults in education and validation processes 
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Guidance
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Teaching/learning of basic and transversal competences 
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activities
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activity (cambia anche per le altre due occorrenze)
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CORE THEMES
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Attracting more and diversified users in education and validation processes through effective informative and communication strategies and supporting tools/materials;
improve the access of adults with no or low qualifications in ALE support services (outreach, guidance, validation);
provide learners with effective guidance services with the aim to make them able to access to education and training path which are coherent with their needs and goals, so as to avoid they withdraw learning paths;
properly inform adults about the opportunity to validate their prior learning, as a means to make value out of their personal and professional experiences for better exercise citizens’ rights;
make ALE professionals more aware of the VNFIL services available, if not properly trained to directly provide validation of non-formal and informal learning to adult learners;
innovate teaching and learning methodologies, including more digitalised resources as well as creative and tailored ones so as to engage more the low skilled adults;
systematise the Peer Review methodology as a means for quality assurance and mutual learning in national networks, as well as a booster for international cooperation among the ALE existing networks in Europe (transversal to all themes).
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vedi slide precedente per titolo e testo
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ACTIVITIES AND TARGET GROUPS
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General notes
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their daily work with reference to the project themes, and aim at spreading and concretely making value of the competences and practices already existing in the RIDAP network.
Given that the European Peer Review methodologies further demonstrated its relevance and usefulness for mutual / policy learning, networking, and systematisations of tools and practices in the RIDAP network, it will be further exploited both as training topic and as methodology transversal to all the piloting activities -  if relevant Peer visits or Training of Peers will be set.
When relevant and possible, specific in person Peer Learning Activities can be organised among CPIAs working in the same or neighbouring geographic areas, for all the following activities. 
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SINTESI DEL PIANO D’AZIONE

COINVOLGIMENTO

AZIONI

GRUPPI TARGET
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METODOLOGIE

Progettazione e
implementazione di

strategie e metodi per
sensibilizzare le persone
adulte sullapprendimento
permanente, con particolare
riferimento ai relativi vantaggi
in termini di occupabilita, con
Il supporto di figure chiave
del mercato del lavoro (ad es.
Servizi per 'Impiego)

Un webinar

Il webinar e condotto dal coordinatore
Nnazionale dellAgenda europea per
'apprendimento in eta adulta, che
condividera dati, opinioni e prospettive sulle
strategie e le pratiche di coinvolgimento.
Segue un’attivita pratica per la mappatura
di stakeholder, strumenti e metodi usati dai
CPIA per il coinvolgimento dellutenza.

Due Circoli di Studio online

| Circoli di Studio sono facilitati da FORMA.
Azione per aprire un dialogo con i CPIA
sulle sfide che affrontano nel relazionarsi
e collaborare con gli attori principali

del mercato del lavoro; vedranno la
partecipazione di rappresentanti dei
servizi pubblici per 'impiego, di sindacati/
associazioni datoriali, del Terzo Settore e
altre organizzazioni del privato socoiale, per
condividere una visione comune su come
affrontare queste sfide.
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SUMMARY OF THE ACTION PLAN
OUTREACH

Actions   Target groups    methodologies

chiara.marchetta
Barra

chiara.marchetta
Testo inserito

chiara.marchetta
Nota
managers, teachers and other involved professionals.
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Nota
One webinar
The webinar is carried out by the National Coordinator for the Implementation of the European Agenda for Adult Learning , sharing data as well as his views about outreach strategies and practices. 

Two Study Circles
The Study Circles are facilitated one by FORMA.Azione to open a dialogue with CPIAs about the challenges they deal with in linking to the labour market, one by representatives of Public Employment Services/Trade Unions/Employers to share a common vision about how to face these challenges. 
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Objective
Attracting more and diversified users in education and validation processes through effective informative and communication strategies and supporting tools/materials
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Nota
Inserisci riquadro - started in April, in progress, 160 registrations and 100 actual participants
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SINTESI DEL PIANO D’AZIONE
COINVOLGIMENTO

AZIONI GRUPPI TARGET METODOLOGIE

2_ Formazione su come Dirigenti, insegnanti e altri Due workshop pratici (online)
comunicare efficacemente professionisti/e coinvolti per riflettere su come comunicare
le opportunita didattiche e di 'offerta formativa e le opportunita
validazione nelPEdA/IdA ed i di validazione delle competenze
relativi benefici valore per le alle persone adulte, a partire dal
persone adulte quadro legislativo nazionale, con |l

sostegno di esperti di Istruzione delle
persone adulte/comunicazione, e per
scambiare buone pratiche.

Un workshop sara realizzato
preliminarmente all’attivita N.3, uno a
seguire come attivita di follow-up
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Training about how to effectively communicate the learning and validation offer in ALE, and their benefits/value for adult people
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managers, teachers and other involved professionals
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Nota
Two practical workshops (online) to reflect about how to communicate learning and validation offer to adult people, starting from the national legislative framework for ALE and validation, with the support of ALE/communication experts, and to exchange successful practices. One before the activity 3, one after as follow-up activity.
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Objective
Attracting more and diversified users in education and validation processes through effective informative and communication strategies and supporting tools/materials
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Nota
Inserisci riquadro - planned on May 8th and 9th


SINTESI DEL PIANO D’AZIONE
COINVOLGIMENTO
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AZIONI GRUPPI TARGET METODOLOGIE

3_ Sviluppo e sperimentazione Dirigenti, insegnanti e altri Due Circoli di studio (online)
materiali e metodi comunicativi professionisti/e coinvolti organizzati al fine di lavorare in
efficaci per promuovere gruppo per lo sviluppo di parole
Pofferta verso specifici gruppi chiave /messaggi chiave e materiali
di discenti per promuovere lofferta ALE verso

gruppi specifici di studenti adulti, a
partire dallesperienza degli insegnanti
coinvolti
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Objective
Attracting more and diversified users in education and validation processes through effective informative and communication strategies and supporting tools/materials
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Development and piloting of effective communication materials and methods for promoting the ALE offer towards specific adult learners’ groups
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managers, teachers and other involved professionals.
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Nota
Two Study Circles (online) aimed at working in groups for developing communication keywords/key messages and materials for promoting ALE offer towards specific adult learners’ groups, starting from the experience of the teachers involved in.
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SINTESI DEL PIANO D’AZIONE
COINVOLGIMENTO

AZIONI GRUPPI TARGET METODOLOGIE
4 Formazione su intercultura Dirigenti, insegnanti e altri Un webinar
"/ sulla parita di genere per professionisti/e coinvolti sulluguaglianza di genere e gli
migliorare la comunicazione sterecotipi nella comunicazione,
(ad es., linguaggio inclusivo) e il webinar sul linguaggio inclusivo con

supporto ai gruppi target riferimento alle diversita
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Intercultural / gender equality trainings for improving communication (i.e. inclusive language) and support towards specific targets
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managers, teachers and other involved professionals
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One webinar on gender equality bias and stereotypes in communication, one webinar on inclusive language with reference to diversities.
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Improving the access of adults with no or low qualifications in ALE support services (outreach, guidance, validation);



SINTESI DEL PIANO D’AZIONE
ORIENTAMENTO
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AZIONI GRUPPI TARGET METODOLOGIE
5 Formazione su strumenti e Dirigenti, insegnanti e altri Due workshop pratici (online)
. metodologie di orientamento professionisti/e coinvolt — la prima parte dei workshop e
efficaci finalizzata a presentare strategie

e metodologie efficaci per
lorientamento da parte di esperti
esterni, la seconda allo scambio di
pratiche di successo gia esistenti nella
rete RIDAP
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managers, teachers and other involved professionals
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Nota
Objective
Providing learners with effective guidance services with the aim to make them able to access to education and training path which are coherent with their needs and goals, so as to avoid they withdraw learning paths.

Improving the access of adults with no or low qualifications in ALE support services (outreach, guidance, validation).
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Training about the effective guidance tools and methodologies 
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Two practical workshops (online) 
The first part of the workshops is aimed at presenting effective strategies and methodologies for guidance in ALE by external experts, the second one at the exchange of successful practices already existing in the RIDAP network.
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Guidance
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SINTESI DEL PIANO D’AZIONE
VNFIL

AZIONI GRUPPI TARGET METODOLOGIE
6_ Formazione per i/le Dirigenti, insegnanti e altri Un webinar
professionisti/e delPEdA/IdA professionisti/e coinvolti sulla VNFIL in Italia
sulla VNFIL - quadro giuridico,
obiettivi, procedure, rilevanza Un webinar
per lo sviluppo personale e per approfondire 'attuazione
professionale e per l’esercizio delle politiche per la VNFIL a livello
dei diritti di cittadinanza regionale/UE — buone pratiche

Un webinar
su Individual Learning Account (ILA) e
microcredenziali
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managers, teachers and other involved professionals
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Nota
Training to ALE practitioners about VNFIL - legal framework, objectives, procedures, relevance for personal and professional development and for exercising citizenship’s rights
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One webinar about VNFIL in Italy
One webinar to deepen the implementation of VNFIL legislative framework at regional / EU level – interesting practices
One webinar about Individual Learning Accounts and micro-credentials 
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Objectives
Making ALE professionals more aware of the VNFIL services available, if not properly trained to directly provide validation of non-formal and informal learning to adult learners
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SINTESI DEL PIANO D’AZIONE

INSEGNAMENTO/APPRENDIMENTO DELLE
COMPETENZE DI BASE E TRASVERSALI

AZIONI GRUPPI TARGET METODOLOGIE

7_ Formazione dei/delle Dirigenti, insegnanti e altri Due/tre webinar
professionisti/e che operano professionisti/e coinvolti oer condividere e riflettere su
settore dellEdJA / IdA su oratiche e metodologie specifiche
metodologie innovative oer I'insegnamento delle competenze
per Pinsegnamento delle di base e trasversali, sia interne che
competenze di base e esterne alla rete

trasversali / competenze
chiave
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managers, teachers and other involved professionals
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Nota
Two/three webinars sharing and discussing specific practices and methodologies for teaching basic skills and transversal skills / key competences, both internal and external to the network
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Nota
Objective
To enhance ALE offer for the development of key and transversal skills, making it more coherent both with the emerging needs in the society and in labour market

chiara.marchetta
Nota
Teaching / learning of basic and transversal skills


TIMELINE
2023
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MARZO
MAGGIO
GIUGNO
LUGLIO
AGOSTO
SETTEMBRE
OTTOBRE
NOVEMBRE

F' bgettazione e implementazione di strategie e metodi per sensibilizzare
le persone adulte sullapprendimento permanente, con particolare
riferimento ai relativi vantaggi in termini di occupabilita, con il supporto di
figure chiave del mercato del lavoro (ad es. Servizi per I'lmpiego)

' APRILE

Formazione su come comunicare efficacemente le opportunita
didattiche e di validazione nellEdA/IdA ed i relativi benefici/valore per le
persone adulte

Sviluppo e sperimentazione di materiali e metodi comunicativi efficaci per
promuovere l'offerta verso specifici gruppi di discenti

Formazione su intercultura /sulla parita di genere per migliorare la
comunicazione (ad es., linguaggio inclusivo) e il supporto ai gruppi target

Formazione su strumenti e metodologie di orientamento efficaci —

Formazione per i/le professionisti/e dellEdA/IJA sulla VNFIL - quadro
giuridico, obiettivi, procedure, rilevanza per lo sviluppo personale e
professionale e per 'esercizio dei diritti di cittadinanza

Formazione dei/delle professionisti/e che operano settore del’EdA / IdA
su metodologie innovative per I'insegnamento delle competenze di base
e trasversali / competenze chiave
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March
April
May
June
July
August
September 
October
November

chiara.marchetta
Nota
1.	Design and implementation of strategies and methods to raise adults’ awareness about LLL, with specific reference to its benefits for employability, with key actors in the labour market (i.e. employment services) 
2.	Training about how to effectively communicate the learning and validation offer in ALE, and their benefits/value for adult people
3.	Development and piloting of effective communication materials and methods for promoting the ALE offer towards specific adult learners’ groups
4.	Intercultural / gender equality trainings for improving communication (i.e. inclusive language) and support towards specific targets
5.	Training about the effective guidance tools and methodologies
6.	Training to ALE practitioners about VNFIL - legal framework, objectives, procedures, relevance for personal and professional development and for exercising citizenship’s rights
7.	Training of ALE practitioners about innovative methodologies for teaching basic skills and transversal skills / key competences


RISULTATH-ATTESI
RISULTATI QUANTITATIVI

..' Co-funded by the
Erasmus+ Programme

Networks for Quality Adult Learning of the European Union

1 Almeno 100 dirigenti, insegnanti e formatori/trici
=

appartenenti alla rete RIDAP che partecipano alle
attivita pilota.

Coinvolgimento di almeno 20 dirigenti

Almeno 20 policy maker e stakeholder
dell’lstruzione degli Adulti (e altri policy maker che
contribuiscono allattuazione delle politiche di settore) che
partecipano ad attivita pilota come speaker o testimonial.

2
3.

Almeno 7 attivita realizzate a livello nazionale.
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Nota
Expected results
Quantitative results
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At least 100 Adult education managers, teachers and trainers belonging to RIDAP participating in piloting activities -> involvement of at least 20 managers.

At least 20 policy makers and stakeholders in adult learning (and other policy makers contributing in AE policies) participating in piloting activities as trainers/speakers/testimonials.

At least 7 activities put in place at national level.



RISULTATI ATTESI

RISULTATI QUALITATIVI

1.

Una collaborazione piu significativa tra i CPIA,
nella prospettiva di superare PPautoreferenzialita,
ampliando Pofferta di Istruzione degli Adulti a piu gruppi
target, e aprendo la stessa RIDAP ad altre collaborazioni
a livello nazionale;

Metodologie piu strutturate e sistematizzate

per la collaborazione con i policy maker € tra le
organizzazioni aderenti alla rete, grazie alle attivita di
capacity building sviluppate congiuntamente, e alla
possibilita di supportare Papprendimento reciproco
attraverso la metodologia europea della Valutazione tra Pari e
la sperimentazione di pratiche;

Pratiche € metodologie efficaci per il coinvolgimento
delle persone adulte con bassa qualifica, per fornire
loro servizi adeguati di orientamento, per consentire loro di
accedere ai processi di validazione e di fruire di programmi
personalizzati sulle competenze di base e trasversali;
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Expected results
Qualitative results
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A more meaningful and impactful cooperation among CPIAs, by overcoming self-referentiality, broadening AE provision to more target groups, and opening RIDAP itself to other actors – national level

A more structured and systemic methods in cooperating both with policy makers and among networks’ members, thanks to the many structured capacity building activities jointly developed and the possibility of increasing mutual learning among them throughout the Peer Review methodology and the piloting of practices

Improved and validated practices and methodologies for outreaching to low-skilled adults, for providing them guidance in the national panorama of adult education provision, for letting them able to access to validation processes as well to enjoy targeted programmes about basic and transversal skills

Validated strategies and tools for promoting and fostering the education of disadvantaged adults, as low-skilled ones, including through supporting AE staff in addressing new challenges through mutual learning and cooperation at local, national and EU level

Improved competences of AE staff in adult learners’ outreaching, guidance, VNFIL and basic/soft skills provisions that empower them both to become more open to other experiences and actors in fields different from education but still linked to adult education (welfare, health, labour) and to face more effectively the challenges connected to target groups with no or low qualifications – thanks to the mutual exchange and learning during the capacity building actions.



RISULTATI ATTESI

RISULTATI QUALITATIVI

4.

Strategie e strumenti efficaci per la formazione e
laggiornamento delle persone adulte a rischio di
esclusione sociale, grazie allapprendimento reciproco e
alla cooperazione a livello locale, nazionale ed europeo che
permettera loro di affrontare nuove sfide;

Migliori competenze del personale dei CPIA in
Mmateria di coinvolgimento, orientamento, VNFIL e
competenze di base/trasversali che consentiranno
loro di aprirsi ad altre esperienze e attori in settori diversi
dall’istruzione (welfare, salute, lavoro) e di affrontare piu
efficacemente le sfide connesse alle persone adulte
con bassa qualifica, grazie allo scambio reciproco e
al’apprendimento durante le azioni di capacity building.
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RESPONSABILITA E RUOLI
TRA | MEMBRI DELLA RETE
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I/le rappresentanti del CPIA
saranno chiamati a condividere
buone pratiche ed esperienze

nelle 4 aree del progetto
durante le attivita pilota, o a_
facilitare specifiche sessioni.
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Responsibilities and roles among network’s members
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Nota
CPIA’s representatives will be called to share interesting practices in the 4 core project areas during the piloting activities or to facilitate specific sessions




